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EXECUTIVE SUMMARY:  
 
Dear AISZ Community: 
The  American  International School of Zagreb is a mission and vision-driven school.  We are a Professional  Learning Community where our success 
is achieved through collaboration and interdependence; we work together as a community to achieve the best results possible for all our students. 
This Strategic Plan provides a roadmap for our journey to enhanced success, confident in our purpose of nurturing each child's growth and learning. 
 
This latest iteration of the American International School of  Zagreb's strategic plan was born from the collaborative aspirations of our stakeholder 
groups commencing with a Community Summit on March 11th and 12th 2017. During the Summit, we used a process of Appreciative Inquiry to 
capture the best of AISZ since its establishment in 1966. The summit intended to provide time, a sense of occasion and a place to have generative 
conversations focused on embracing and articulating the shared aspirations of our school. We wanted to articulate our vision, identify our dreams 
and set the future direction of the school. Following the Summit, we conducted small task force work, tested our ideas with focus groups, built 
collaborative teams and reviewed current research literature to inform and shape our new destiny. 
 
!iik^\bZmbo^  )gjnbkr    Þ!)ß bl ]bk^\m^] mhpZk]l hk`ZgbsZmbhgZe ZgZerlbl Zg] e^Zkgbg`Å ngbjn^er bgm^g]^] _hk ]bl\ho^kbg`Å  ng]^klmZg]bg`Å  Zg] _hlm^kbg` 
bgghoZmbhgl bg lh\bZeÉhk`ZgbsZmbhgZe ZkkZg`^f^gml Zg] ikh\^ll^lÈ )g mabl \hgm^qmÅ !) k^_^kl mh mph mabg`lÇ 
É ! l^Zk\a _hk dghpe^]`^È 
É ! ma^hkr h_ \hee^\mbo^ Z\mbhg ]^lb`g^] mh b]^gmb_r Zg] ^oheo^ ma^ oblbhg Zg] pbee h_ Z `khniÅ hk`ZgbsZmbhg hk lh\b^mr Zl Z pahe^È )m bl [Zl^] nihg ma^ 
Zllnfimbhg maZm ^o^kr hk`ZgbsZmbhg aZl ihlbmbo^ Zmmkb[nm^l maZm _ng\mbhg ^__^\mbo^erÅ Zg] [r lmZkmbg` pbma mabl ZllnfimbhgÅ ihlbmbo^ \aZg`^ bl \k^Zm^]È  
 
Following #hhi^kb]^k ¶ 7abmg^rÅ participants at the summit collaboratively engaged in the tasks on which AI is based. They engaged bg ]bZeh`n^l Zg] 
laZk^] lmhkb^l Z[hnm ma^bk iZlm Zg] ik^l^gm Z\ab^o^f^gmlÅ ng^qiehk^] ihm^gmbZelÅ bgghoZmbhglÅ lmk^g`malÅ ^e^oZm^] mahn`amlÅ hiihkmngbmb^lÅ [^g\afZkdlÅ 
ab`a ihbgm fhf^gmlÅ ebo^] oZen^lÅ mkZ]bmbhglÅ \hk^ Zg] ]blmbg\mbo^ \hfi^m^g\b^lÅ ^qik^llbhgl h_ pbl]hfÅ bglb`aml bgmh ma^ ]^^i^k ÈÈÈ libkbm Zg] lhneÅ Zg] 
oblbhgl h_ oZen^] Zg] ihllb[e^ _nmnk^lÈ 
 
From those dialogues, a  ihlbmbo^ \aZg`^ \hk^ was identified. The commitment was made to harness the drive, motivation and aspiration to move 
towards a shared concept of what AISZ could become. How we as a community could enhance our school. Collaboratively, the community discovered 
the eb_^É`bobg` lrlm^fl of our school; when AISZ is most ^__^\mbo^Å Zebo^ Zg] \hglmkn\mbo^er \ZiZ[e^ bg ^\hghfb\Å ^\heh`b\Ze Zg] anfZg m^kfl, what does  
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that look like sound like and feel like (#hhi^kb]^k ¶ 7abmg^rß.  This is the destiny of our school. We used the four stages of the !) process to discover, 
dream, design, and then mold our work towards this destiny in a positive way. 
 
With the assistance of Kevin Bartlett, the original designer of the framework that became IBPYP and the co-designer of the latest contemporary 
structure for future-focused education, the Common Ground Collaborative and the work of the International School of Brussels, we built the 
structure for our Learning Ecosystem. We then utilized the meta-research conducted by Singapore American School, led by Dr. Timothy Stuart, which 
examined the international school perspective of the most successful educational strategies from all corners of the world, and linked this to a range 
of contemporary scholarship supporting future-focused education. We are confident that the aspirations held by our community to transform AISZ 
into a Concept School for the Future are well grounded. We are proud of our school and the dedicated efforts to seek continuous improvement. We 
sincerely thank you for the input from our community to this important strategic task. We welcome your positive involvement and support as we 
commence this next exciting phase of the American International School of Zagreb. 
 
 
 
Paul Buckley 
Director, AISZ 
  

4 

 



 

 
 
 
Symbology of Design. 
The values and essence of AISZ is incorporated into our image intentionally. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 

 



 

Our Vision 
 

Experiencing the Future, Today. 
 
The American International School of 
Zagreb offers an academically rigorous 
international curriculum from Early 
Childhood to Grade 12. Our Early Childhood 
Program (3 and 4 year olds) is inspired by 
the 2^``bh %fbebZ Approach; our Grades 1 to 
10 is anchored in the framework of the 
#hffhg 'khng] #heeZ[hkZmbo^ framework 
and our Grades 11 and 12 consistently 
achieve above world average results in the 
)gm^kgZmbhgZe "Z\\ZeZnk^Zm^ $biehfZÈ We 
offer an accredited, coherent, balanced and 
personally engaging learning environment, 
based on current research and best practice. 
 
Our learning engagements are 
future-oriented, focused on acquiring the 
interdisciplinary skills and character 
dispositions necessary for a successful 
future in the age of innovation. 
 
We look to what is to come and ground our 
actions on the belief that learning is for now 
as well as the future. We also believe that 
balance and fun should always be present. 

Our Mission 
 

We develop skills and character for 
futures rich with promise. 

 
We believe in all of our students and that 
the futures our students have before them 
are filled with remarkable opportunities. 
 
Learning at American International School 
of Zagreb prepares capable and empathetic 
students with the skills competency and 
character to be equipped for an 
ever-changing and dynamic future where 
the large majority of employment 
opportunities have yet to be invented. 
 
We believe that the attributes of a 
successful international citizen are 
empathy,  the making of ethical choices, a 
service-minded attitude to others,  a 
concern for our environment and resources, 
a commitment to integrity and the personal 
resilience to learn from disappointments 
and failures. 

 
 
 
 

 
Our Learning 

Principles 
The AISZ community believes: 

 
 
We subscribe to the #hffhg 'khng] 
#heeZ[hkZmbo^ principles: 
 
úÈ      7^ \Zg Zee e^Zkg Zg] aZo^ Z kb`am mh ]h lhÈ 
ûÈ     ,^Zkgbg` bl Z i^klhgZe Zg] lh\bZeÅ Zl p^ee Zl 
Zg ^fhmbhgZe Zg] \h`gbmbo^ Z\mbobmrÈ 
üÈ   ,^Zkgbg` ^gobkhgf^gml aZo^ Z lb`gb_b\Zgm 
bfiZ\m hg hnk e^Zkgbg`È 
ýÈ      4kZgl_^k h_ e^Zkgbg` aZii^gl [^lm bg kb\a Zg] 
k^e^oZgm \hgm^qmlÈ 
þÈ      #hffhg e^Zkgbg` \nemnk^l g^^] mh \hglmkn\m 
\hffhg f^Zgbg` makhn`a Z \hffhg e^Zkgbg` 
eZg`nZ`^È 
 
As part of this growing professional 
network we feel it is necessary to define 
learning first and as such believe e^Zkgbg` bl 
Z ikh\^ll maZm e^Z]l mh Z lnlmZbg^] Zg] 
]^fhglmkZ[e^ \hglheb]Zmbhg hk ^qm^glbhg h_ 
\hg\^imnZe ng]^klmZg]bg`Å \hfi^m^g\b^lÅ Zg] 
\aZkZ\m^kÈÞ#'#ß 
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