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EXECUTIVE SUMMARY:

Dear AISZ Community:

The American International School of Zagreb is a mission and vision-driven school. We are a Professional Learning Community where our success
is achieved through collaboration and interdependence; we work together as a community to achieve the best results possible for all our students.
This Strategic Plan provides a roadmap for our journey to enhanced success, confident in our purpose of nurturing each child's growth and learning.

This latest iteration of the American International School of Zagreb's strategic plan was born from the collaborative aspirations of our stakeholder
groups commencing with a Community Summit on March 11th and 12th 2017. During the Summit, we used a process of Appreciative Inquiry to
capture the best of AISZ since its establishment in 1966. The summit intended to provide time, a sense of occasion and a place to have generative
conversations focused on embracing and articulating the shared aspirations of our school. We wanted to articulate our vision, identify our dreams
and set the future direction of the school. Following the Summit, we conducted small task force work, tested our ideas with focus groups, built
collaborative teams and reviewed current research literature to inform and shape our new destiny.

Liik™\bZmo™ )gjnbkr  p1)R bl Jok™\m] nhpZk] 1 hk™ZgbszmhgZe ZgZerIbl Zg] e*Zkghg ™k ngbjner bgmrg]~] _hk JoI\ho”kbg™h ng]~kInzg]bg™h Zg] hinkig™
bgghoZmhgl bg Ih\bZethk™ ZghsZnthgZe Zkkzg™ A gnl Zg] ikh\*I~IE )g mabl \hgn~gnk 1) k™ Akl nh nph nabg ™ I¢

E 1 17Zk\a _hk dghper] ™

E 1 mahkr h_\hee™\mbo” Z\nbhg J16™g”] nh b} gmh_r Zg] “oheo” ma” oblbhg Zg] pbee h_Z ~khnik hk™ZgbsZmhg hk Ih\b™r ZI Z pahe )bl [Z14] nihg na”
ZlInFimhg nazn Ao kr hk™ZghsZmhg azl thlbmbo” Zmkb[nmM nazn _ng\nbthg ~_\nbo”erk Zg] [r InZkmg™ pbna nabl ZHInFinhg! ihlbmo™ \azg™ " bl \kAZn~]¢

Following #hhi~ki]”k ] 7 abng”rl participants at the summit collaboratively engaged in the tasks on which Al is based. They engaged bg JbZeh~n”I Zg]
1azk] Inhki™l Z[hnmma”bk §ZIn Zg] ik*~gn Z\ab o F~gnlk ng”qiehk?] ihmgmbzell bgghozmhglh InkAg~mall ~erozi] nahn™anlh hi i hkangbm M i [Ag\aFZkd Ik
ab™a ihogn FhF gnll o] oZen™ Ik nkZJombhg 1A \hk” Zg] JoImbg\nbo” \h-F i m g\ I Aqik~Hbhgl h_ pbITh-Flbglb™anl bgnh na” ] i~k H Libkin Zg] 1hnel Zg]
oblbhgl h_ozen] Zg] ihllb[e® _nnnk”IE

From those dialogues, a thlmo” \azg " \hk" was identified. The commitment was made to harness the drive, motivation and aspiration to move
towards a shared concept of what AISZ could become. How we as a community could enhance our school. Collaboratively, the community discovered
the e A£~hobg™ IrIn™F1 of our school; when AISZ is most *_"\nbo” Zeho™ Zg] \hglnkn\nho”er \Zi Z[¢" bg “\hgh®d\ "\heh~t\Ze Zg] anFZg "k Fl, what does



that look like sound like and feel like (#hhi~khi]"k 91 7abng”rR. This is the destiny of our school. We used the four stages of the 1) process to discover,
dream, design, and then mold our work towards this destiny in a positive way.

With the assistance of Kevin Bartlett, the original designer of the framework that became IBPYP and the co-designer of the latest contemporary
structure for future-focused education, the Common Ground Collaborative and the work of the International School of Brussels, we built the
structure for our Learning Ecosystem. We then utilized the meta-research conducted by Singapore American School, led by Dr. Timothy Stuart, which
examined the international school perspective of the most successful educational strategies from all corners of the world, and linked this to a range
of contemporary scholarship supporting future-focused education. We are confident that the aspirations held by our community to transform AISZ
into a Concept School for the Future are well grounded. We are proud of our school and the dedicated efforts to seek continuous improvement. We
sincerely thank you for the input from our community to this important strategic task. We welcome your positive involvement and support as we
commence this next exciting phase of the American International School of Zagreb.

Paul Buckley
Director, AISZ




Symbology of Design.
The values and essence of AISZ is incorporated into our image intentionally.




Our Vision

Experiencing the Future, Today.

The American International School of
Zagreb offers an academically rigorous
international curriculum from Early
Childhood to Grade 12. Our Early Childhood
Program (3 and 4 year olds) is inspired by
the 2 "bh % FhebZ Approach; our Grades 1 to
10 is anchored in the framework of the
#hTFFhg "khng] #heeZ[ hkzZmho™ framework
and our Grades 11 and 12 consistently
achieve above world average results in the
YgnkgZmhgZe **Z\\ZeZnk Zn $hiehFZt We
offer an accredited, coherent, balanced and
personally engaging learning environment,

based on current research and best practice.

Our learning engagements are
future-oriented, focused on acquiring the
interdisciplinary skills and character
dispositions necessary for a successful
future in the age of innovation.

We look to what is to come and ground our
actions on the belief that learning is for now
as well as the future. We also believe that
balance and fun should always be present.

Our Mission

We develop skills and character for
futures rich with promise.

We believe in all of our students and that
the futures our students have before them
are filled with remarkable opportunities.

Learning at American International School
of Zagreb prepares capable and empathetic
students with the skills competency and
character to be equipped for an
ever-changing and dynamic future where
the large majority of employment
opportunities have yet to be invented.

We believe that the attributes of a
successful international citizen are
empathy, the making of ethical choices, a
service-minded attitude to others, a
concern for our environment and resources,
a commitment to integrity and the personal
resilience to learn from disappointments
and failures.

Our Learning
Principles
The AISZ community believes:

We subscribe to the #hFFhg "khng]
#heeZ [ hkZmho” principles:

GF 7"\Zg Zee~Zkg Zg] azo” Z ko annh ]h Ih

OF ,~Zkghg™ bl Z i~klhgZe Zg] Ih\nzel ZI pee ZI
Zg ~FhmhgZe Zg] \h™gbmbo™ Z\nbobmr

U ,~Zkgbg™ ~gobkhg ¥ gnl aZo” Z 1b™gh t\Zgn
bFiZ\n hg hnk e*Zkghg

yi  4kzgl ~kh_erzkghg™ azii~gl [Mnbg ki\a Zg]
k~erozgn \hgmgnlE

bt #hFFhg e zkgbg™ \nennk”l g™] nh \hglnkn\n
\hF¥hg F/Zgbg~ nakhn~a Z \hFFhg e"Zkghg™
€29 nZ ™M

As part of this growing professional
network we feel it is necessary to define
learning first and as such believe ¢*Zkgbg ™ bl
Z ikh\"*1 naznerZ]1 nh Z Inlnzbg™] Zg]

1M FhglnkZ[e™ \hglhet]Zmhg hk ~gnrglbhg h_
\hg\"innZe ng]~kInZg]bg A \nFirmg\irlh Zg]
\azkZ\mkip# " #0






